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Intent Statement: Unity Behavioral Health (Unity) strives to provide a safe environment for clients, personnel, and stakeholders while acknowledging
and eliminating any barriers to accessibility. Unity understands that even with trying to be accessible there may be ways to be more accessible to
those around us if we are open to hearing how. Listening to those around us such as personnel, clients, other stakeholders, and the community is the
first way to start. Through open discussions and meetings, community forums, surveys, and other means we can learn how to better become
accessible.

VARIOUS BARRIERS TO ACCESSIBILITY Priority Cost Funding Timelines Responsible

Source Person

ARCHITECTURAL BARRIERS

Unity strives to keep their environment accessible to clients, stakeholders, and personnel. How can we work together to continue to keep an accessible atmosphere/workplace for everyone involved?

Barrier: Signs on the outside of the building

1 Budget Quarter 2 Operations

Actions to be taken: Review option of signs to determine best fit, size, design, etc.,

Notes: 11/2024 — window decal was added to the PC central office for increased visibility; 12/2024 — outreach was made to Allure Signs to order signs for the front of both office
locations in Port Clinton (Central & Back office); 3/2025 — window decal was added to the back building for visibility; 4/2025 — signs were installed on the front and back buildings
for increased visibility.

ENVIRONMENTAL BARRIERS

(It is important for a behavioral health unit/office to create a safe environment where clients, personnel, and stakeholders feel comfortable working or opening up about what is going on free of distractions or judgment. How
can Unity continue to provide a soothing and safe environment?)

Barrier: Unity’s current facility space consists of open areas that may become a barrier for
services

2 Budget Quarter 4 Operations
Actions to be taken: Work to develop a build-out plan to best meet the needs of services and

programs

Notes: 12/2024 — An office space in the plaza behind the PC Central office came available for lease, Leadership viewed this space and decided to lease it for individual office spaces
thus eliminating the need for a build-out plan in the central office; 2/2025 — back office space (139B Maple St) repairs were finalized and access to the space was granted

ATTITUDINAL BARRIERS

(When working with groups or any individuals, challenges can arise for personnel or clients that could leave everyone questioning how to respond that is best for everyone. How can we work to keep a positive attitude among
persons served, personal, other stakeholders, and in the community?)

Barrier: Assess terminology and language to be inclusive, supportive and in alignment with
Cultural Competency Plan Operations &

2 N/A N/A Quarter 4

Actions to be taken: Review documents, advertising, etc., to be more inclusive. Consider Clinical

becoming a “safe space”

Notes: 11/2024 — gender identity terminology was added to demographic sheet in the intake packet; 4/2025 — Unity purchased “safe space” window decals to be displayed in the
front of all office windows to increase visibility of inclusivity;

COMMUNICATION BARRIERS
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Barrier: Only English speaking personnel and stakeholders could lead to a language barrier,
miscommunication, or a lack of comfortability. Lack of agency paperwork for clients in

Operations &

alternative languages at all locations. How can we work to avoid communication barriers? 3 Budget Quarter 4 Clinical
inica

Actions to be taken: Look into qualified translators in the community, help personnel acquire

resources/training/provide support for them to learn other languages (ASL/Spanish/ect.)

Notes: 5/2025 — Limited data at this time to suggest this is a need for this fiscal year, potentially re-evaluate for fiscal year 25-26

FINANCIAL BARRIERS
Barrier: Therapy and social services are often not sought out due to cost concerns. How can we
do more to prevent finances from being a barrier to behavioral health services? Operations &
3 N/A Quarter 4

Actions to be taken: Research grant opportunities or local contractual funding to provide gap

financial coverage for services

Clinical

Notes: 11/2024 — Unity secured an after-school program contract with an outside entity to assist in the cost of day treatment programming for individuals referred; 4/2025 — Unity
secured a summer program contract with an outside entity to assist in gap coverage for day treatment services over the summer;

EMPLOYMENT BARRIERS

Barrier: As technology continues to grow, technology barriers may be present with clients,

personnel, and/or other stakeholders

Operations &

3 Budget Quarter 4 Clinical
Actions to be taken: Unity will explore training option and opportunities to assist with any Inica
learning curves associated with technology
Notes:

TRANSPORTATION BARRIERS

Barrier: Due to limited mental health resources and significant transportation barriers, this
could lead to a disruption of services for clients. Additionally, the area lacks access to public )
transportation. How can we assist those in these situations? 2 Budget Quarter 3 Operations &

Actions to be taken: Carpooling sigh up among the group (can also be used to teach about
environmental impact), rides from personnel, gas cards, discussions of public transportation.

Clinical

Notes: 12/2024 — Unity purchased 2 vehicles for transportation purposes to and from programming and services. These 2 vehicles created transportation access for up to 20+

clients at one time.

TECHNOLOGY BARRIERS

Barrier: Technology being accessible includes being able to find information on the website,
input their own information, schedule appointments, telehealth, and other resources being
offered via technology or offering services to access technology. How can we work to maintain

and better our technology usage and software among personnel, stakeholders, and clients? 1

Actions to be taken: Unity will continue to update their website when new opportunities arise
to make seeking behavioral health services easier for clients as well as offer technology, new
software, and updates to personnel to complete their jobs in the most effective way possible.

N/A

Quarter 2

Operations
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Notes: 10/2024 — website was updated with links for referral initiations for self-referrals and referring entities. 11/2024 — A specific referral form was created and accessible on the
website for referrals specific for certain entities to increase accessibility to services for their students;

COMMUNITY INTEGRATION BARRIER

Barrier: Many persons served come from different backgrounds and communities and have a
desire to know more about each and are unsure of how or are unable to due to age, finances,
or other factors. How can we work with persons served, personnel, and stakeholders to

integrate them within the community? Operations &

3 N/A Quarter 4 o
Actions to be taken: Unity can create feedback surveys, advice boxes, post in community Clinical
forums, and conduct personnel meetings as well as meetings with persons served to determine
persons served, personnel, and stakeholders to gather opinions and ideas for community
involvement and integration from everyone involved.

Notes: 1/25 — Leadership attended Early Childhood Initiative to discuss community needs and potential integration of behavioral health support within day care settings; 3/2024 —
Leadership held a meeting with CrossFit Port Clinton to discuss community integration partnership for youth & families to attend 2 CrossFit classes per month. This partnership
began in March and will continue until further notice; 4/2024 — Stakeholder & Client experience surveys were sent out to solicit input; 5/25 — Leadership engaged in observations
with local external entities to provide community integration assistance for local providers

OTHER BARRIERS (identified by clients, personnel, other stakeholders)

Barrier: Through the provision of youth services, evening and weekend hours may be most
frequently requested by clients.

2 N/A Quarter 2 Clinical
Actions to be taken: Recruit a diverse workforce that has a wide range of availability for
appointments for services

Notes: 3/2025 — Unity posted positions specifically for “after-school” hours to accommodate youth/family schedule needs.




